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Summary

In Nepal, monsoon brings huge human and property loss due to water induced disasters, 
such as floods and landslides. Normally, monsoon in Nepal lasts for 100 days from June to 
September. To mitigate the effect of monsoon disasters, it is necessary to have a concerted 
and unified effort from the government at all three spheres, national and international non-
governmental organizations, development partners, and private sectors. For this, the “Monsoon 
Preparedness and Response Plan” has been prepared as a part of disaster preparedness.

This plan is principally based on the decisions of the third council meeting of the National 
Disaster Risk Reduction and Management Council. Also, this plan embraces the National 
Disaster Response Framework, 2070 (revised in 2075) and Disaster Preparedness and 
Response Guideline, 2067 (revised in 2076) on its development.

While the whole country is fighting against to control the COVID-19 pandemic, the onset of 
monsoon means that another set of hazards is just around the corner. Hence, to face this 
year’s monsoon and reduce its potential impact, related federal ministries, departments, Nepal 
Army, Nepal Police, Armed Police Force, Provincial Disaster Management Committee, District 
Disaster Management Committee, Local Disaster Management Committee, national and 
international non-governmental organizations, development partners and private sectors are 
to act according to this monsoon preparedness and response plan.

This plan includes delineated roles of the relevant stakeholders for preparedness and 
response based on the consultations with relevant stakeholders, technical and expert-level 
analysis, and risk estimation through past experiences. While developing this document, the 
disaster preparedness plan developed by different relevant ministries, security agencies, non-
governmental organizations, and private sectors were also taken into consideration. 

Alongside, efforts have been made to develop this document as an actionable and a result-
oriented guiding document by consolidating the suggestions emanating from the consultations 
with UN Agencies, and Cluster leads and Co-leads. Similarly, this plan also incorporates the 
suggestions from the consultations with the DRRM focal person from security agencies to 
ensure that the response activities are effective amid the COVID-19 pandemic.

This plan also incorporates the suggestions from the experts and agencies working, especially, 
in the sector of monsoon related hazards such as flood, landslide, and inundation. In recent 
years, as different countries in the world are practicing Impact based early warning system, 
Nepal is also making an initiative toward it, aiming to reduce the possible disaster impacts, by 
engaging the stakeholders in discussions related to impact-based early warning system and 
making provisions for its training.

The estimated number of disaster incidents (case load) for this monsoon is 30 million, which 
includes the impact of flood, landslides, and waterborne diseases. This estimation is based on 
stakeholders’ analysis, knowledge, skills, and experience.



2 3Monsoon Preparedness & Response Plan-2077
Part 1

Monsoon Preparedness & Response Plan-2077
Part 1

S.N. Description Possible number

1 Inundation, Bank Cutting, Sand Deposition 1.25 million (1,250,000)

2 Landslide 0.25 million (250,000)

3 Other water related risks 1.5 million (1,500,000)

Total 3 million (3,000,000) 

Currently, the central disaster management fund has NRs. 1,537,038,155.

This plan-“Monsoon Preparedness and Response Plan” has been approved by the National 
Disaster Risk Reduction and Management Executive Committee in its 6th meeting, dated 
2077/03/05. The decisions of the meeting are included in Annex-1.

Possible Case Load

This year, monsoon related hazards are expected towards the 3rd and 4th week of July 
(second and third week of Nepali month- Shrawan). Experts are suggesting that this might 
intersect with the peak of COVID-19.
 
The embankments, dams, roads, barrages, and canals built by the Indian government have 
increased the vulnerability of the settlement areas and agricultural land of the Terai region at 
Nepal-India borders. Such structures have increased the risk of flood, inundation, bank cutting 
and sand deposition at the border areas.
 
It is estimated that Province 2 and Province 5 will be at high risk of flood. The past experiences 
point to the possibility of flash floods in the mid-hill region that create loss in lives and property.
 
Another important monsoon hazard is a landslide. It creates havoc mostly in the Himalayan and 
Hilly regions. Every year, apart from human loss, landslide damages infrastructures, such as 
road, drainage, hydropower, and disrupts transportation, communication, and other services.
 
During monsoon, the flood and landslide disasters get cascaded by waterborne diseases. 
The risk of diseases, such as malaria, dengue, kala-azar, encephalitis are equally high during 
monsoon season. Also, there are high Incidents of snakebite reported during the rainy season.
 
This “Monsoon Preparedness and Response Plan” addresses the following questions: How to 
reduce the risks of flood and landslide during monsoon? During emergencies, when and how 
should different agencies operate? How to prepare for and reduce the risk of emergency crisis. 
How to respond during an emergency crisis? 
 
If all government, national and international non-government organizations, private agencies, 
and community follow and coordinate in harmony according to this plan, the impact of 
monsoon disasters can be largely reduced.
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1. Monsoon related disasters

The mid-hill region of Nepal faces sudden flash floods leading to human and property loss. 
The river originating from the hilly region deposits sediment in the plain areas inviting floods 
mostly in the flood plains in the Terai. Monsoon gets stronger towards June, July, and August 
bringing floods due to heavy rainfall. The other reason for flash flood is the sudden outburst of 
ice-dammed lake and landslide-dammed lake.  Such dam burst floods carry sediments, which 
change the river alignment.

The Vabar and Terai regions are at risk due to the flash floods caused by the riverine originating 
from the Chure region. The water current of such rivers changes its alignment and deposits a 
large amount of sediments. The deposition of a large amount of sediment results in an increase 
in meandering and an increase in the level of the river bank. When these rivers flow towards 
the southern Terai, there is inundation, bank cutting, and sediment deposition in the agricultural 
land. 

Barrages and embankments built by India at the Nepal-India border also obstruct the natural 
flow of rivers leading to inundation in the Terai region of Nepal. Similarly, the construction of 
infrastructures, such as roads, railways and canals at the border also changes the natural flow 
of rivers, leading to inundation in the southern side.

To identify such at-risk areas at the border, a joint committee between Nepal and India has 
been formed, which is also responsible for removing or improving the structures obstructing 
the flow. It seems crucial for the representatives of Nepal government’s relevant ministries 
in the committee to collaborate with at-risk districts and local government for effective 
implementation of such activities. 

Increase in the level of the river channel due to deposition of sediments means that even 
medium water flow problems can invite flood in the region. Thus, it is necessary to clear out 
the water blockage and ensure natural drainage of water flow, alongside other emergency 
response and relief activities. In the hilly region, the moraine-dammed lake outburst can create 
a huge impact on the downstream.

In the past nine years, about 800 people have died and more than 500 people have gone 
missing due to floods. This indicates that about 150 people lose their lives every year in Nepal 
due to floods and more than 100 people get injured per annum. The total economic damage 
and loss of housing, livestock sheds, agricultural lands, and other infrastructures is about NRs. 
1.85 billion per annum.

Even though the previous year’s rainfall (2076 B.S) was normal, 73 people died and more than 
NRs. 1 billion economic loss was incurred. 

Department of Hydrology and Meteorology (DHM) has forecasted normal rainfall for this 
year (2077 BS). Strengthening the impact-based early warning system and emergency risk 
reduction can substantially reduce human and property loss in this monsoon.

In the 100 days of monsoon, the risk of flooding is highest during mid-July to mid-August 
(Nepali month - Shrawan). All districts in the Terai and Inner Terai have higher impact of flood. 
In cities with dense settlements and with inadequate drainage, such as in Kathmandu Valley 
and Pokhara Valley, the risk of inundation is increasing mostly due to a lack of proper urban 
drainage system.

1.1 Flood
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1.2 Landslides

Landslide is the major disaster of the hilly region of Nepal. 80% of the landslides that leads to 
deaths, occur during the monsoon season. Even the topography of the region is such that the 
landslides are inevitable in the hills. On top of that, haphazard construction of roads, canals, 
hydropower, and other constructions  weakens the already fragile topography, increasing the 
number of landslides every year. In the recent years, roads are constructed based on the sole 
decisions of user committees without technical judgment. Such roads invite more landslides. 
During the construction of roads, the natural channels of water flow and the drainage get 
disrupted, which leads to an increased number of landslides.

In the past nine years, landslides have caused 904 deaths. 233 people have gone missing due 
to landslides during the same period.

Damage and loss details of past nine years due to landslides

Landslides killed 83 people last year (2076 B.S.). There were 434 small and big landslides 
incidents. Apart from human and property loss, landslides obstruct roads and highways with 
diverse impact on different socio-economic aspects of life. During the rainy season, incidents 
of landslides disrupt local, provincial and even national level transportation services.

For immediate response to clear out the road blockage this year, the nationwide lists and 
details on the dozer and heavy equipment owned by the government have been prepared. 
(This district wise details of this information has been included in Part -2 of the report)
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Even this year, the risk of landslides is mostly in the hilly districts and in the Chure region to 
some extent. Based on scientific analysis, about 22 districts in the Himalayan and Hilly regions 
have been identified this year for landslide risk. Experience shows that landslide events happen 
mostly during mid-July to mid-August (Nepali month-Shrawan). 

Municipalities at high, medium and low 
risk of landslides 

Landslide risk months 

Source: National Reconstruction Authority, Durham University 

Source: Authority, United Nations, Disinventar/DRR portal/ MoHA 
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1.3 Other water related risks

During monsoon, waterborne diseases take human lives every year. Diarrhoea, kala-azar, 
dengue, malaria, typhoid, encephalitis are some of the waterborne diseases that affect a large 
number of people, especially during the rainy season. 

About 500 people die every year in Nepal due to different epidemic diseases. The majority of 
them die due to waterborne diseases. In 2065 B.S. from Chaitra to Bhadra, 282 people lost 
their lives due to Diarrhoea in the mid-western and far-western region of Nepal. About 12500 
people got affected in the Jarjarkot district alone with the number of deaths reaching 128. 
Similarly, 46 people died in Rukum.

The incidents of snake bite are also highest during July and August (Nepali months-Shrawan 
and Bhadra). Last year, 33 people died due to snake bite. 

Different types of water-related diseases and disasters are expected this year as well. This 
framework on monsoon preparedness and response plan has been prepared based on the 
estimation of risk. 

Dengue Kala azar 

Scrub typhus  

Malaria 
Snake bite 
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1.4 COVID-19

The whole country is fighting against COVID-19 disease. The number of affected cases is 
increasing day by day. The peak of COVID-19 in Nepal is expected during the mid-July to 
mid-August (Nepali month-Shrawan). This means the preparedness and response for floods, 
landslides, other water-related disasters and dealing with COVID-19 will have to be done 
simultaneously. 

The challenge for this year is to conduct the relief, response, and rehabilitation work avoiding 
the possible transmission of COVID-19. Notably, the districts in Terai with a higher-risk of flood 
and inundation also have a high risk of COVID-19. Hence, this preparedness and response 
plan takes into account the possible cascading of disasters. 

While implementing this preparedness and response plan, the risk of COVID-19 will be firmly 
addressed through physical distancing, Personal Protection Equipment (PPE), and disinfection. 

Covid-19 Risk Map 

Source: Authority, Tayar/USAID Source: Ministry of Health and Population

COVID-19 Infection, 17 June, 
2020 (3 Asar, 2020)
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Source: Authority, Tayar/USAID 

Source: Authority, Tayar/USAID 
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2. Responsibility of relevant ministries for monsoon preparedness and response

2.1 National Disaster Risk Reduction and Management Authority 
(NDRRMA), Ministry of Home Affairs (MoHA)

Major Preparedness Activities

• National Emergency Operation Centre (NEOC) to be active 24 hours. Provincial 
Emergency Operation Centre, District Emergency Operation Centre and Local 
Emergency Operation Centre to be activated in preparedness mode.

• To collaborate with the Department of Hydrology and Meteorology (DHM)and the 
Department of Water Resource and Irrigation(DoWRI)  to strengthen and sharpen the 
flood early warning system.

• To approve the required budget at District Administration Office for flood and 
inundation preparedness.

• To collaborate with the Ministry of Home Affairs (MoHA) to facilitate the use of drone 
for impact estimation from flood and inundation. 

Provincial Disaster Management Executive Committee

• Pre-arrangement of response and relief items.
• Monitor the quality of the storage facility for response and relief items and make 

arrangements for storage at the district and local level.
• Arrange one warehouse for storing response and relief items in each province.

District Disaster Management Committee

• Update Preparedness and Response Plan.
• Arrange budget for district disaster management fund.

District Administration Office (DAO)

• Prepare disaster preparedness and response plan.
• Make arrangements for Search and Rescue (SAR) items to mobilize at least 50 

emergency responders.
• Stock enough packages of non-food items. 
• Allocate budget for district disaster management fund as per relief standards.
• Prepare the cluster lead and co-lead agencies.

Southern border side District Administration Office (DAO)

• Identify the locations of water obstructions at the border side caused by the 
construction of  infrastructures at the border. 

• Collaborate with the Indian side to remove the water blockage. Ensure that sluice gates 
and barrages are opened timely during high flood.

Note: The detailed action plans prepared by NDRRMA, MoHA are incorporated in Part-2 of the 
report.
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2.3 Ministry of Energy, Water Resource and Irrigation (MoEWRI)

Major Preparedness Activities

• Reduced the risk of flood and inundation by using effective measures such as building 
embankments.

• Collaborate with the Indian side for preparedness against the water blockage due to 
the border side embankments and other infrastructures that inundate the Terai region.

• Collaborate with NDRRMA and DHM to implement impact-based early warning 
system.

 
Major Response Activities

• Forecast the obstruction of water flows at the border side and take necessary 
preparedness actions. During the monsoon season, if such blockages are 
encountered, collaborate with the Indian side and take suggestions from the experts 
for the removal of blockages. 

Department of Hydrology and Meteorology (DHM)

• Update the bulletin every morning and evening at 6 with three-day weather forecast.
• Update the flood forecast and flood early warning bulletin every morning at 7 AM. In 

case of emergency, it might be necessary to release bulletins at other times as well.
• After updating the bulletin on flood forecast and early warnings, convey the first official 

message on floods to NEOC, MoHA.
• The released flood bulletins to be shared through the official website of the 

department-www.hydrology.gov.np and www.mfd.gov.np

2.2 Ministry of Industry, Commerce and Supplies (MoICS)

Major Preparedness Activities 

• Prepare the list of necessary items to response during floods, inundation, landslides, 
and other water-related hazards as well as COVID-19 and pre-stock the necessary 
items.

• Manage stock of petroleum products, Liquefied Petroleum Gas (LPG), salt and food 
items.

• Ensure supplies of items and services of daily consumption at normal price.
• Make regular arrangements for medicines and food items.
• Regular monitoring against black marketing.
• Work with NDRRMA and Department of Mines and Geology (DMG) to research on the 

possibility of landslide early warning system.

Major Response Activities 

• Ensure that supplies of items and services of daily consumption are available easily to 
the public during a disaster at normal price and quality. 

Note: The detailed action plans prepared by MoICS are incorporated in Part-2 of the report.
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Note: The details on action plans prepared by MoEWRI are incorporated in Part-2 of 
the report.

• The flood bulletins to be shared through emails to the focal persons of all ministries, 
departments, and other agencies working in the sector of DRRM as per the list 
maintained by Disaster and Conflict Management Department, MoHA.

• The flood bulletin to be shared through the official Twitter and Facebook pages of this 
department-

 -Twitter page: Nepal Flood Alert, Nepal Weather Forecast
 -Facebook page: Nepal Flood Alert, Meteorological Forecast Division
• The SMS to the community through telecommunication services by Nepal Telecom 

and NCell when water level in the major river basins are “above danger level”, “above 
warning level”, “near warning level” or in other cases.

• Provide the toll-free service throughout monsoon through 1155 to convey flood 
messages and warnings to the public.

2.4 Ministry of Agriculture and Livestock Development (MoALD)

Major Preparedness Activities

• Approve the monsoon preparedness and response action plan from the 
agencies associated to the food cluster and arrange meetings for preparedness.

• Stock food items enough for 15 days if any incident of disaster happens.
• Prepare and update Rapid Emergency Food Security and Vulnerability 

Assessment, and Initial Rapid Assessment.
• Make provisions to store grains and seeds.
• Facilitate for the preparation of a provincial level contingency plan.
• Arrange for the treatment of fish and livestock.
• Vaccinate the livestock against different diseases, such as bird flu.
• Arrange for the dead body management of livestock.
• Arrange food for livestock. 

Note: The details on action plans prepared by MoALD are incorporated in Part-2 of 
the report.
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2.6 Ministry of Foreign Affairs (MoFA)

Major Preparedness Activities

• If necessary, seek support from other countries during disasters.
• Permission to land the aircrafts carrying relief and rescue items and facilitation for 

visa and customs service.
• Recommend the customs department to reduce the tariff amount liable to the relief 

materials received from other countries and from the international mission based in 
Nepal.

• Facilitate for bringing the relief materials and relief funds collected outside the 
country.

• Inform the respective country on the status of their affected citizens in the disaster 
and convey messages on death and injury.

Note: The details on action plans prepared by MoFA are incorporated in Part-2 of 
the report.

2.5 Ministry of Water Supply (MoWS)

Major Preparedness Activities

• Arrange meeting of agencies related to Water, Sanitation and Hygiene (WASH) 
cluster and prepare flood, lanslide and water-induced disaster risk plan for 
monsoon.

• Create community awareness on clean water and sanitation.
• Prepare for the protection of landfill sites that are under the risk of flood and 

landslide.
• Identify alternatives to the existing landfill sites that are at the risk of flood and 

landslides.
• Pre-stock important water supply items, including pipes and fittings.
• Make arrangements for the supply of  menstrual hygiene kits.
• Build complain-handling mechanism.
• Coordinate with the Ministry of Health and Population (MoHP) to carry out tasks 

relevant to MoHP.
 
Major Response Activities

• To fight against waterborne diseases and COVID-19, make arrangements to wash 
hands properly with soap and water. Organize community awareness program.

• Disinfect the settlements at risk of floods, landslides, and inundation.
• Arrange for washing hands, drinking water, and toilets in the evacuation shelters.
• Maintain and repair the water supply and sanitation system.
• Distribute chlorine to purify water in flood and landslide affected communities.
• Focus on building community knowledge and skill to purify water for drinking 

during inundation.
• Store necessary items to maintain WASH structures.
• Store menstrual hygiene kits.

Note: The details on action plans prepared by MoALD are incorporated in annex.
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2.7 Ministry of Education, Science and Technology (MoEST)

2.8 Ministry of Physical Infrastructure and Transport (MoPIT)

Major Preparedness Activities 

• Provide geo-referenced maps of the location of schools existing in all 77 districts to 
NDRRMA for emergency safe shelters and COVID-19.

• Even though schools are closed due to COVID-19, ensure that the schools make 
plans for preparedness and response for the monsoon risks in the presence of 
School Management Committee (SMC), teachers, parents, and students.

• Divide responsibilities among different agencies under education cluster at federal, 
provincial, district, and local levels.

• In monsoon, many roads throughout the country get blocked and buried by 
landslides. For this situation, the transport department’s main priority is on re-
opening the roads at the earliest possible. The list on dozers and heavy equipment 
has been received (Details available in part-2)

Note: The details on action plans prepared by MoEST are incorporated in the annex.

Note: The details on action plans prepared by MoPIT are incorporated in Part-2 of 
the report.

2.9 Ministry of Women, Children and Social Welfare (MoWCSW)

Major Preparedness Activities

• Prepare “Gender-based Violence Standard Operating Procedure in Emergency” to 
prevent gender-based violence during disasters.

• Arrange necessary items for lactating, pregnant, disabled, elderly, women and 
adolescents -“Women’s dignity first in any disaster”.

• Stock items for women-friendly spaces.
• Arrange for psychosocial support and consultations for the affected people.

Note: The details on action plans prepared by MoWCSW are incorporated in 
Part-2 of the report.
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2.12 Ministry of Communication and Information Technology (MoCIT)

2.11 Ministry of Forest and Environment (MoFE)

Major Preparedness Activities 

• Prepare and broadcast materials for awareness on flood, landslide, and other 
water-related disasters through different media in different languages.

• Send SMS for raising awareness on flood, landslide, inundation, COVID-19 
through telecommunication agencies.

• Provide information on flood, inundation, and landslide through ‘Caller Back 
Ringtone’.

• Stock items, such as generator and cell on wheels (Mobile BTS) to ensure 
that the communication channel is re-established in case flood and landslide 
disrupt the communication service. 

• In monsoon, many roads throughout the country get blocked and buried by 
landslides. For this situation, the transport department’s main priority is on 
re-opening the roads at the earliest possible. The list on dozers and heavy 
equipment has been received (Details available in part-2)

Note: The details on action plans prepared by MoPIT are incorporated in Part-2 of 
the report.

2.10 Ministry of Defense (MoD)

Major Preparedness Activities

• Prepare Nepal Army for search, rescue, and relief for monsoon disasters. 

Major Response Activities

• Immediately mobilize Nepal Army for search, rescue, and relief for saving lives 
and livelihood.

Note: The details on action plans prepared by MoD are incorporated in Part-2 of the 
report.
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2.12 Ministry of Communication and Information Technology (MoCIT)

Major Response Activities 

• Broadcast and transmit life-saving and life-subsistence information about 
different disasters through different communication media.

• Immediately send cell on wheels (Mobile BTS) at places where communication 
channels  are disrupted due to flood and inundation. 

Note: The details on action plans prepared by MoCIT are incorporated in Part-2 of the 
report.

2.13 Ministry of Urban Development (MoUD)(MoWCSW)

Major Preparedness Activities

• Arrange meeting for shelter cluster.
• Identify the risks due to landslide and flood.
• Identify a safe location for the shelter plan.
• Determine the minimum package for housing management. 
• Collaborate and coordinate with DRRM related local agencies, donor agencies, and 

others.

Major Response Activities

• Manage necessary camp management.
• Participate in emergency management.
• Arrange safe shelters to the disaster-affected people as well as support in technical 

work related to safe shelter.
• Collaborate and coordinate at federal to the local level in terms of technical support.
• Provide technical support for safe shelter construction post-disaster.
• Provide technical support for Post Disaster Needs Assessment (PDNA).
• Organize unified programs related to environment, gender, and protection at safe 

shelter. 
 
Note: The details on action plans prepared by MoUD are incorporated in 
the annex.

2.14 Ministry of Federal Affairs and General Administration (MoFAGA)

Major Preparedness Activities

• Prepare monsoon preparedness and response plan, which includes the aspects of 
preparedness, risk reduction, and response, at the local level before the onset of 
monsoon for those local levels that are at risk of monsoon disasters. 

• Organize awareness raising programs at the community level.
• Direct the local levels to strengthen their early warning system on flood and 

landslide.
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Major Preparedness Activities

• Prepare the airplanes and helicopters from the Civil Aviation Authority of Nepal or the 
private aviation companies for rescue for monsoon related disasters, such as flood, 
inundation, landslide, avalanche, and increase in the COVID-19 cases.

• Arrange for takeoff/landing of airplanes and helicopters if necessary in all airports 
during monsoon.

Note: The details on action plans prepared by MoHP are incorporated in the Part-2 of the 
report.

2.15 Ministry of Culture Tourism and Civil Aviation (MoCTCA)

• Coordinate and collaborate for necessary activities on disaster risk reduction, 
preparedness, and response with local levels and prepare the development partners 
engaged at the community level and non-governmental organizations against the 
disaster.

• Arrange and prepare the quarantine centers, open spaces, and safe shelters at the 
local level.

• Prepare the agencies active in the sector of community level humanitarian support 
through CBDRM platform.

• Arrange for food, sanitation, temporary shelter, and medical service for disaster-
affected people for 7 days.

• Arrange for community or ward level disaster preparedness and response 
committee with provision for regular meetings and division of roles to ensure 
community engagement in designing disaster-related activities and plan, immediate 
local response during disaster, and to aware the local community.

• Organize emergency response simulation exercises.
• Establish and expand disaster management fund at disaster-affected local levels for 

rescue and relief.
• Monitor the social organizations and private sectors whether or not they are 

implementing as designated in the context of disaster preparedness and response.
• Activate the Local Emergency Operation Centre (LEOC) if existing and make 

provisions for regular reporting and recording.
• Arrange for necessary items for disaster, such as a boat, life jacket, etc.
• Prepare for emergency health kit, fire engine, and other necessary equipment.
• Prepare a post monsoon report including the review of preparedness and response 

activities conducted in the monsoon, best practices, and feedback, and submit to 
the Local Disaster Management Committee (LDMC).

• Keeping records of the documents lost and damaged during disasters and 
collecting/updating evidences. 

Note: The details on action plans prepared by MoFAGA are incorporated in the Part-2 of 
the report.
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Major Preparedness Activities

• Arrange meetings with agencies related to health and prepare the strategy for 
mitigating water-related disasters.

• Identify the affected population due to flood, landslide, other waterborne diseases, 
and COVID-19.

• Purchase and stock necessary medicines and medical equipment.
• Prepare the cost of an ambulance.
• Monitor the people and location with the possibility of an outbreak of diseases. 
• Taking into account the context of monsoon and COVID-19, release the order 

stating that health professionals cannot take leave unless for genuinely urgent 
reason.

2.16 Ministry of Health and Population (MoHP)

Major Response Activities

• Increase community awareness.
• Transmit information through radio and television.
• Isolate the COVID-19 patients according to WHO standards for treatment at the 

central level to the local level.
• Make the medicines and treatments available to affected areas due to flood, 

landslide, inundation, waterborne diseases, or COVID-19.
• Arrange for mobilizing the health professionals, medical services/medicines at 

disaster-affected areas.
• Arrange for adequate health professionals and medicines at prospective impact 

areas.
• Ensure that the risky areas do not run out of health professionals.

Note: The details on action plans prepared by MoHP are incorporated in the Part-2 of the report.
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3.2 Nepal Police

Major Preparedness Activities

• Designate a focal person to collect harard related information. Prepare the necessary 
skilled human resource and provide them training on using Personal Protection 
Equipment (PPE) and rescue tools.

• Update the list of governmental and non-governmental agencies in provinces. 
Similarly, at the local level, collect and update the name and contact number of ward-
level representatives and other relevant people.

• Keep the necessary transportation means, equipment, tools, rescue items, and 
skilled human resource (trained) in standby for the reduction of potential damage.

• Coordinate and communicate regularly with the Provincial Disaster Management 
Executive Committee, District Disaster Management Committee, and Local Disaster 
Management Committee who the strengthen early warning systems in coordination 
with relevant agencies.

• Prepare a contingency plan and organize dry practice for the rescue squad. 

Note: The details on action plans prepared by Nepal Police are incorporated in the Part-2 
of the report.

3. Responsibility of the security agencies for monsoon preparedness and response

3.1 Nepal Army

Major Preparedness Activities

• Designate the senior officer in the Nepal Army of a district unit as a disaster focal 
person.

• Arrange for items and tools necessary for disaster preparedness.
• Impart necessary tools, resources, and skills to the Standby Army based on the 

nature of disaster risks.
• Post useful disaster management related information in social networking sites for 

the public based on the analysis of the risk assessment.
• Prepare and response in coordination with Provincial Disaster Management 

Executive Committee, District Disaster Management Committee, and Local Disaster 
Management Committee for the risks of disaster incidents.

• Prepare skilled human resources, health professionals, and materials for Search and 
Rescue (SAR)operation.

• Prepare the helicopters with SAR team towards the second week of Asar in eastern 
headquarters-Itahari, Bharatpur, Chitwan, in western air base-Surkhet and central air 
base- Kathmandu.  

Note: The details on action plans prepared by Nepal Army are incorporated in the Part-2 
of the report.
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3.3 Armed Police Force, Nepal

• Conduct continuous training on disaster management.
• Keep the Search and Rescue (SAR) squad Standby along with SAR tools in all the 

Armed Police Force (APF), Nepal offices.
• Keep advanced SAR tools in Kathmandu and all the seven provinces for the 

provincial SAR squad on standby.
• Stock non-food items (clothes, tarpaulin, blanket, CGI sheet) in all APF, Nepal units.
• Provide informal training on Search and Rescue (SAR) from time to time to APF 

staffs, who have not received disaster management training.
• Coordinate with relevant stakeholders for effective implementation during monsoon 

disasters.
• Maintain fuel stock in APF fuel stations in Kathmandu, Kailali, and Pokhara to manage 

the possible shortage of fuel during monsoon.
• Mobilize APF human resources trained in information technology at the National 

Emergency Operation Centre (NEOC), Provincial Emergency Operation Centers, and 
District Emergency Operation Centre as per need.

• Prepare the APF, Nepal hospital through several preparedness programs to ensure 
the effective treatment of people injured during a disaster.

• Before the onset of the monsoon, al the Armed Police Force including Search and 
Rescue (SAR) team to work in coordination with local government and different 
stakeholders in their designated area.

• Prepare the heavy equipment available at different unit offices of APF for monsoon.
• The seven deep tube wells for monsoon, which are built at different units of APF 

in Kathmandu valley are to be kept in standby and deep tube wells in Pokhara, 
Bardaghat, Palpa, Kohalpur and Dhangadhi are under construction through the 
support of USAID. Purcase relevant rescue items and dispatch to the risky areas 
before monsoon.

• Arrange for a Stand  by disaster rescue team with necessary rescue items in each 
unit of APF.

• Send the flood bulletin received from the Department of Hydrology and Meteorology 
(DHM)’s Flood Forecasting division to all the APF units throughout the country for 
necessary preparedness. 

Note: The details on action plans prepared by the Armed Police Force are incorporated in 
the Part-2 of the report.

4.  Responsibility of other government agency for monsoon 
preparedness and response

4.1 Nepal Telecommunication Authority

Major Preparedness Activities

• If the telephone towers get damaged due to flood and landslide, make 
provisions for mobile towers for communication.
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5.2. Non-governmental Organizations (NGOs) and International 
non-governmental organizations (INGOs)*

• NGOs and INGOs to carry out monsoon preparedness and response in co-ordination 
with local level and district level disaster management committee.

• Distribute non-food relief items stored in the warehouses in seven provinces to the 
affected people without duplication and in coordination with local levels.

• Facilitate the community to implement the lessons learned in the trainings and make 
use of life-saving items distributed during the training.

• The emergency fund from NGOs and INGOs to be used in relief and rehabilitation.
• To mobilize the local people trained by NGOs and INGOs in flood prone areas for 

search, rescue, relief, and community service.
• Provide technical assistance to the local level government as per need.
• Provide support for relief and rehabilitation to the affected people due to flood, 

landslide, other water related disasters, and COVID-19.
• Organize community awareness programs for monsoon disasters and exchange 

information.
 
*Disaster Preparedness Network-Nepal (DPNET), National Disaster Management 
Network of Nepal (DiMaNN), Nepal Centre for Disaster Management (NCDM), 
Association of International NGOs for Disaster Management and Hydro-meteorological 
changes.

5. Responsibility of non-government organizations for monsoon 
preparedness and response

5.1 Nepal Red Cross Society

Major Preparedness Activities 

• Conduct Initial Rapid Assessment.
• Supply and distribution of relief materials (food and non-food items).
• Organize orientation and training on safe shelter.
• Organize orientation and training for WASH and health, carry out awareness raising 

programs, and distribute health kits.
• Replenish warehouses.
• Send warning notes to district units and NDRT.
• Prepare daily reports.
• Organize monsoon rehabilitation programs. 

Note: The details on action plans prepared by the Nepal Red Cross Society are 
incorporated in the Part-2 of the report.
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6. Responsibility of private sector for monsoon preparedness 
and response

6.1 Nepal Chamber of Commerce and Industries

Major Preparedness Activities

• Assess the risk of the construction site and evacuate the construction workers 
and construction equipment to a safer location.

• Prepare a business continuation plan for relevant sectors.
• Form a disaster management committee.
• Form a committee under the presidency of vice-president of the Nepal Chamber 

of Commerce to carry out coordination and collaboration for disaster.

Major Response Activities

• Collection and distribution of relief materials.
• Establishment of emergency shelter and awareness coordination unit.
• Nepal Chamber of commerce and provincial, district, and local level chamber of 

commerce and related agencies to be mobilized as per need.



22 23Monsoon Preparedness & Response Plan-2077
Part 1

Monsoon Preparedness & Response Plan-2077
Part 1

Annex -1 Decisions of the sixth meeting of Disaster Risk Reduction and 
Management Executive Committee held on 2077-03-05 (19 June 2020)

Decision No. 1. Approve monsoon preparedness and response plan, 2077 prepared jointly 
by different agencies for preparedness and response of upcoming monsoon and implement 
responsibilities and roles mentioned in the plan through United Nations agencies, development 
partners, non-governmental and private sector and associated agencies and submit a regular 
report to Ministry of Home Affairs, National Disaster Risk Reduction and Management Authority.

Decision No. 2. Province and local level to adopt monsoon induced preparedness and 
response plan, 2077 as guidelines, and prepare monsoon preparedness and response plan of 
respective level and implement. 

Decision No. 3. Considering the potential damage of physical infrastructures and loss of 
lives and displacement as well as effect to families in large number and disease outbreak and 
waterborne disease spread due to weather induced flood, landslide, cutting and inundation; 
following agencies in detail to take responsibilities:
• Ministry of Health and Population to take responsibility for the prevention, treatment, and 

control of water induced disease outbreaks.
• Ministry of Energy, Water Resources and Irrigation, in close coordination with the local level, 

to make necessary arrangement of human resources and resource means to immediate 
repair and maintenance of damaged structures by monsoon and bring into function and 
reduce the damage caused by flood and inundation. 

• Urban Development Ministry to relocate landslide affected families in a safe place and 
relocate settlements at high risk of landslide to safe sites (actions related to shelter or 
housing construction).

• Ministry of Physical Infrastructure and Transport to arrange, in coordination with the 
province and local level, immediate repair maintenance and bring into operations of blocked 
roads, bridges,and culverts damaged by flood, landslides.

 
Decision No. 4. Operate the National Emergency Operation Centre for 24 hours [everyday] 
during the monsoon period to coordinate the response, and collect disaster events related 
information and prepare report. Inclusively, collect information on disaster incidents across the 
country and prepare daily report. 

Decision No. 5. Request the Ministry of Finance for their consensus as soon as possible 
on the submitted report on the organization and management of the National Disaster Risk 
Reduction and Management Authority.

Decision No. 6. Ministry of Energy, Water Resources and Irrigation to study and map out the 
problems of flood and inundation in the districts along the southern border and recommend 
immediate and long-term actions to the Executive Committee. 

Decision No. 7. To implement Emergency Preparedness and Response Work Plan related 
to flood and inundation in the Susta area in Nawalparasi district, send to the Local Disaster 
Management Committee through the District Disaster Management Committee.
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Decision No. 8. Form Study Committee in the leadership of National Disaster Risk Reduction 
and Management Authority comprising of representatives from Department of Mine and 
Geology, Department of Forests and Soil Conservation, and Department of Hydrology and 
Meteorology to study landslide in Kushma Municipality ward no. 3 Sarunchaur, Durnung 
2077 Jestha 31 ( June 13, 2020) including the study of risks of landslides due to cloud burst, 
and prepare a report including recommendations to adopt strategies and working policies in 
coming days for risk reduction.This committee is to submit a report to Executive Committee  
that includes recommendations for actions to be taken across the nation in coming days.

Decision No. 9. To establish Command Post in National Emergency Operation Centre of 
National Disaster Risk Reduction and Management Authority to do disaster response in 
integrated and coordinated manner, and request to send one representative from each Ministry 
of Home Affairs, Nepal Army, Nepal Police and Armed Policy Force, Nepal to the Command 
Post.

Decision No. 10. According to the decision made previously Nepal Army to keep helicopter 
standby in five places - Itahari, Bharatpur, Kathmandu, Pokhara, and Surkhet to quickly search 
and rescue during a disaster. 
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